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Our partners in Development 
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	PWDS, Marthandam- India Alliance, New Delhi under the funding support of GFATM Round 6.
http://www.pwds.org 
	Community Based Care and Support Project for the HIV/AIDS infected and affected children.

From   1st September 2007. 
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	Tamilnadu Corporation for Women Development Ltd, 

Chennai.
http://www.tamilnaduwomen.org 
	Women Development Project.
From August 2002.


	
	Terre Des Homes TdH- Netherlands.  
http://www.tdh.nl 
	“Blooming Buds Project” – An overall development of children in 40 villages in Namakkal Block. 
From October 2008. 
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Ministry of Labour and Employment
	National Child Labour Project (NCLP), 
Government of India.

http://labour.nic.in/cwl/childlabour.htm 
	Special Schools for Child Labourers. 

From November 2004. 
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	South Central India Network for Development Alternatives (SCINDeA).
http://www.scindea.org 
	1. HIV/AIDS Mainstreaming Program.  

2. Integrated Community Development Program.

3. Rural Sanitation Program.  
From October 2005. 
4. CDM Biogas Project. 
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	Tamilnadu Voluntary Health Association (TNVHA), 

Chennai. 
http://www.tnvha.org 
	District Facilitation Centre on Reproductive Health and Rights & HIV/AIDS in Namakkal District. 
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	Tamilnadu Health Systems Project, 

Chennai. 

http://www.tnshp.net 
	Patient Counselling Centres 
From December 2006- Sep 2010
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	Tamilnadu State AIDS Control Society,

Chennai.

http://www.tnsacs.in 
	Targetted Intervention- Migrants Project.

From May 2009- June 2010.


	From the Director’s Desk…..
	

	Dear All, 

I am extremely happy to meet you all again. 

WORD has crossed its twentieth year of its social service and entered in its twenty first year with great joy and regained hope. With all the rich experience it has attained in the long path having administered wide range of projects, we do hope to carry the things forward with the learnings blended with new innovations and quality delivery of services to the public. 

On behalf of WORD and on my personal behalf, I would like to express my full-hearted thanks and gratitude to all those who have extended their financial, programmatic, organizational and technical guidance to us in the due course of time. Our thanks are due to our individual sponsors and funders to all our program initiatives. 
We also thank the support and co-operation from all the government & non-government officials in Namakkal, Salem and Erode Districts, local elected representatives, co-working friends, staff team of WORD, consultants, auditors, lawyers, media friends, well wishers, volunteers in the public and 
	people in the local areas who extended their absolute co-operation and support in implementing all our programmes successfully and diligently with people's participation.

Thanks for all the co-operation and expect the same in the future too....

Socially Yours, 

M. Renida Sarala,
Director.
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	community based care and support program for the hiv/aids infected and affected children


This project exclusively focuses for children infected and affected by HIV/AIDS are being supported by PWDS/Alliance under the financial support of GFATM round 6. The term CHAHA represents "Children Affected by HIV/AIDS - Health and Happiness for All"- a wish from child. The 1st phase of the project from 1st September 2007-31st December 2007 was implemented in Sendhamangalam, Mohanur and Erumaipatti blocks of Namakkal District during which 70 CAAs & 14 CIAs were benefitted in Namakkal District. Currently this project is implemented in Sankari, Magudanchavadi,Edappadi and Konganapuram Blocks of Salem district from 2008 onwards. 

This project has the following core service areas. 

Providing care and support services for children living with HIV/AIDS & those affected by HIV, including orphans & vulnerable children (OVC). 

· Creating a supportive environment 

· Stigma reduction in different settings. 

· Strengthening of civil society & institutional capacity building. 

· Developing information systems & conducting operational research.

Till March 2011, 1003 CAAs and 62 CIAs have been reached  from 537 families and they were supported with various direct services on health, education and psycho-social and vocational trends under the project.
A children federation by name, Junior Jeevan was formed among the beneficiaries and the induction training was organised at Mettur Dam on 23rd October 2010. In an effort to transform this community based care and support program in 6 blocks in Salem District into community owned care and support program, the launch program of the Junior Jeevan held at Sankari on 28 November 2010 in a spectacular manner. 

As the project will come to an end  by April 2011, all efforts have been taken to transform the community based care and support initiatives into Community owned care and support services with the support from Sankari Lorry Owners' Association, Lions Club-Sankari, Individual Sponsors, people in the public and Junior Jeevan functioneries. 
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	women development project 


With the support from Tamilnadu Women Corporation for Women Development Limited. Chennai through its project implementation Unit at Namakkal under Mathi-II scheme, this program is being implemented in Pallipalayam block of Namakkal District from August 2002. 

Under this wide-ranging women empowerment program, the rural women in Pallipalayam area are being organised into women self help groups (SHGs). There are 12-20 members will be in a SHG. Till March 2011, 537 groups have been formed with 8769 rural women. 

During this year 41 male SHGs were also formed. Each SHG is having their own savings accounts in the nearby banks and they were promoted to practice the internal thrift and credit process. The women group members were being given various intensive training packages including the induction and orientation training on the concept of SHGs, leadership training, Entrepreneurial Development program (EDP), Various Income Generation Programs like production of goods, Marketing strategies, various vocational training programs, value added services to the products etc., 

The groups have started to manufacture their own products. Many group are involved in manufacturing house-hold things, vermi-composting, toys making, bamboo products, garments, embroidery, chrosa works, glass painting, oil painting etc., 

Some groups have engaged in rural computer centres, co-operative milk societies, readymade garment units, vehicular transport services etc.,

The women groups are instrumental in educating rural folk and the improvement of rural economy. Through them we are reaching out the outreached sections of the society. Many women groups are also helping to each other especially to the downtrodden and to those affected and infected with HIV/AIDS.

Till March 2011, the women SHGs have got a loan of Rs 11, 21, 26, 745 from the Banks under various schemes. The best thing is that the integration of the rural women in all the project activities to overall development of the society. 
	
	1. blooming buds project(a overall development of children).
2. MICRO CREDIT PROGRAM. 


"Blooming Buds" project which aims for an overall development of children in 40 villages of Namakkal block besides the satellite support of 662 families affected by HIV/AIDS is being implemented from September 2007 with the funding support of Terre des Hommes-Netherlands. The project activities aim for the overall development of children in terms of health, education, environmental protection, psycho-social and socio-economic development.

A residential school (Short Stay) for 60 children is being run by WORD in Namakkal under this project. Eight students from this residential school have been selected to pursue their education in Mathagondappalli Model School (MMS), a CBSE school in Mathagondappalli near Hosur in the academic year 2010-2011 for class III. With this, a total of 21 studnets have been placed to MMS from this residential school so far. 

A vocational training institute offers training in tailoring with embroidery and computer trade at present. This vocational training institute aims to provide earning skills besides learning skills. Considering the importance of socio-economic development, the socially and economically deprived families are being given interest free loan assistance to initiate various income generation activities. 

TdH also supports for the construction of the residential school and the vocational training centre in Namakkal for our organisation. Currently, 65 children are studying in the residential school. 
Microcredit Program

From Dec 2009, the micro credit program is being implemented. Earlier, due to the growing need for the economic development of the rural women and men in Namakkal District, WORD joined in hands with HDFC bank under business model for its micro-credit program for the self help groups. The micro credit support helps the group members to start various micro-enterprises to generate considerable income for the family and to spur the rural economy. It has to be noted that WORD has already implemented the micro-credit program with the loan support of ECLOF-India, Chennai. Our Director Mrs. M. Renida Sarala is currently serving as a board member in ECLOF-India office at Chennai. 

The groups who have got loans from this micro-credit program have started various income generation programs and micro enterprises. WORD is disbursing/revolving micro-credit assistance to self Help Groups with the financial support from Terre des Hommes, Netherlands and the techno-managerial assistance from NELINDCO Foundation, Bangalore.  
A short documentary film by the name, "We are administrators too.” has also been done with the successful trades by the self help groups who have got loan from this project. Click here to check-out the products by micro-entrepreneurs and the products that have been promoted under this project.
Till March 2011, WORD has disbursed an amount of Rs 1,87,14,406 has been disbursed/revolved to the members of the SHGs with the support of Terre des Hommes, Netherlands under the micro credit program. 
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Ministry of Labour and Employment
	special schools for child labourers


WORD is one among the four NGOs to run special schools for child labourers in Namakkal District under National Child Labour Project (NCLP), with the financial assistance from Ministry of Labour and Employment, Government of India. 

The three special schools are being run in Pallipalayam and Komarapalayam areas in Namakkal District where the textile and power loom industries are concentrated more. The three schools are being run in the following areas.

 1. Amman Nagar, Pallipalayam. 
 2. K. Olappalayam, Komarapalayam. 
 3. Kandipudur, Pallipalayam.

The child labourers in the special schools are provided with nutritious lunch and they have been given intensive education at par with the Tamilnadu Government Education syllabus. Apart from the educational input, the skilled teachers are teaching various skills on cultural, sports and games and fine arts. 

Keeping in mind that poverty is the main cause of the child labour system in the country, the parents of the children are being motivated to form as self-help groups to generate income, build assets and move towards self-reliance. It also paved a way to spur the rural economy at the village level.

Currently 109 child labourers are studying in these three special schools from standard         1- standard VIII. 
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	scindea network activities

1. hiv/aids MAINSTREAMING PROJECT.
2. INTEGRATED COMMUNITY DEVELOPMENT PROJECT

3. RURAL SANITATION PROGRAM.

4. CDM biogas project.


Under the South Central India Network for Development Alternatives (SCINDeA) network the following two projects are being implemented from December 2005. 

1. Mainstreaming of HIV/AIDS in 15 villages in Pallipalayam Block with the financial aid from Christian-AID, UK. 

2. Micro-watershed project with the funding support of BfH-Hungary.

3. Integrated Community Development Project with the funding support of EED, Germany.  
4. Rural Sanitation Program with the funding support of Irish AID. 
Hiv/aids MAINSTREAMING PROJECT

This project is being implemented with the funding support of SCINDeA Network & Christian-AID, UK. The major activities of mainstreaming of HIV/AIDS project is the livelihood programs for the People Living with HIV/AIDS (PLWHAs), Capacity building program for the village level volunteers, SHGs, PLWHAs, Organising medical camps and networking with various service providers at the field level etc., 
INTEGRATED COMMUNITY DEVELOPMENT PROJECT

With the funding support of SCINDeA Network, Yelagiri Hills/EED, Germany this project is being carried out in 30 villages of Pallipalayam Panchayat with an integrated approach for the overall development of the community. The program focuses with the wide range of integrated activities on health, education, child development, women and youth and development, sustainable environment and improved socio-economic initiatives for the families reeling under poverty through household and community based approaches. 
RURAL SANITATION PROGRAM.

Under this project, the awareness of rural sanitation is being carried out in 30 villages in Pallipalayam block. Till March 2011, 45 toilets have been constructed in the beneficiary houses. This project is being carried out from 1st January 2009. 
CDM-BIOGAS PROJECT

WORD in Namakkal is one of the coalition member NGO of SCINDeA biogas co-alition to implement micro scale domestic bio gas CDM project in Namakkal District under the Clean Development Mechanism of the UNFCC under the Kyoto Protocol with the support of       Fair Climate Network, Bangalore. 
The CDM project aims to reduce fuel wood and kerosine usage and assist 5000 poor women in Namakkal District.  The field level surveys are on as part of this upcoming program. 
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	district facilitation centre for reproductive health & rights cum hiv/aids


WORD has been serving as the district facilitation centre for reproductive health rights and HIV/AIDS in Namakkal District under the TNVHA network- a network of NGOs in Tamilnadu with the motto of health through people. 

Under this network, WORD co-ordinate the TNVHA network members on RHR and HIV/AIDS components and to lead in front on the above said issues with sharing technical expertise and resources. WORD also taking efforts to pool the resources and data on the above said issues at the district level to effectively address these issues and to serve as a data bank. 
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	PATIENT COUNSELLING CENTRES 


From December 2006 till 30 September 2010, WORD implemented the Patient Counselling Centres in the Comprehensive Emergency Obstetric and New Born Care Service (CEmONC) Hospitals in Namakkal District i.e., Trichengode Government Hospital and Namakkal District Head Quarters Hospital Namakkal District under Tamilnadu Health Systems Project (TNHSP), Chennai. 
From May 2009, WORD established two more Patient Counselling Centres with six more women counsellors in Namakkal District, Viz Rasipuram Government Hospital and Komarapalayam Government Hospital. 

Under this Project, WORD has recruited six women Counsellors. The counsellors in the four Government Hospitals render the guidance on the availability of various services and availability of investigations in the hospitals, Doctor's notes and the explanations on drug consumption to the patients. 

 Besides guiding the patients in out patients ward, the patient counsellors render counselling services for anti-natal and post natal mothers, pre & post operative patients, patients with hypertension, diabetes mellitus, cardio-vascular diseases, carcinoma lungs/tobacco and HIV/AIDS infected and affected persons through one on one/ group counselling in the counselling rooms and the respective wards in the Government Hospitals.
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	TARGETTED INTERVENTION PROGRAM FOR                           MIGRANT WORKERS 


From May 2009- June 2010, WORD works with the Targetted Intervention Program for migrant workers in Namakkal and Trichengode Taluks of Namakkal District with the funding support of Tamilnadu State AIDS Control Society (TANSACS), Chennai. 



Migrant workers who have considerable numbers staying in Namakkal District are subject to vulnerable to STI and HIV/AIDS. Through this project, WORD intervenes with the migrant workers with STI and HIV/AIDS prevention and control information and to create safer behavior practices among them towards HIV/AIDS. Under this project, the migrants who engage in brick chambers, poultry units, textile industries, dying industries, construction works and crushing points, seasonal agricultural works are being covered.

The major activities with the target groups under this project are one-one education,         one-group education, counseling for the high risk groups, referral services for ICTC Centers, STI clinics and ART centres, organize STI camps at the migrant workplaces, identification and promotion of voluntary peer leaders (VPLs), condom promotion etc., All these activities are managed with a Project Co-ordinator, 2 counsellors and 10 outreach workers. 

Till the end of the project, 10658 high risk migrant workers (HRMw) were reached through this project in Namakkal and Trichengode taluks out of which 8055 are in regular contact.
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